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Jason DeChambeau

Sr Director, Strategic 

Planning & Implementation

Complement Equipment

Space Transportation

Year-Round 
Strategy

Vision Strategy Execution Success
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PREDICT VOLUME
Leverage our analytics to 

predict volume for all products, 

all locations, all entry points to 

plan for any capacity issues

REVIEW LAST 

PEAK SEASON
Review hot wash, work with 

Operations to determine 

areas of opportunity

DEPLOY EQUIPMENT
Assess volume, new 

processing equipment, peak 

annexes to deploy scanning 

devices and printers

COORDINATE
Share best practices throughout 

the organization and bring 

together new solutions to allow 

the organization to quickly 

identify pinch points for focus

DEPLOY ACTIONABLE 

INSIGHTS
Deploy solutions with leading 

indicator KPIs to understand the 

state of operations at every level  

to enable rapid resolution 

OUR PLANNING 



Peak Season Update 
•

First - Thank you all for your communication and engagement

• Planned and Delivered! 
• Peak was successful, thanks to planning & coordination, combined with industry collaboration

• Review of Peak season
• Teams are currently conducting Hot Wash activities that will be shared in June/July
• Appreciative of Industry’s attendance and engagement during our Peak Industry calls 
• Utilization of the Industry Connect Dashboard for awareness of facility conditions

• Lessons Learned
• Earlier hiring and retention works
• Secured sufficient facility space
• Installation of additional package sorting was successful – increased capacity and productivity



Peak Season Update

• No gridlocked facilities

• Delayed volume reduced 51.6% overall compared to SPLY
• 96.2% reduction in Priority package delays to SPLY

• New Machine Utilization (Month of December):
• SPSS: National average of 3,083,182 pcs fed per day
• SIPS: National average of 1,598,195 pcs fed per day
• ADUS:  National average of 1,771,097 pcs fed per day
• Flex Rover Sorter (FRS): National average of 66,025 pcs fed per day
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Peak Season (Planning for this year)  
•

Moving from Stabilization to Optimization

• Refinements to the peak plan
• Site specific adjustments to staffing

• Deployment of additional package sorting equipment

• Minor floor space adjustments



Industry Engagement

• Thank you for your communication and engagement

• Looking forward to continued engagement with Industry
• Efforts through MTAC User Groups (UG) and Work Groups (WG) 

• Please continue to work through/notify your postal representatives immediately if you 
have any issues or concerns
• This allows for capture of common issues, concerns, consolidated resolutions and 

if necessary, escalations

• Looking forward to another successful year and peak season 
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Peak Season 2022 Planning Timeline

December 25th            
End of Peak 

Season

January 25th Peak 
Season Planners 

Meeting

March 31st  
Preliminary 

Plan Due 
from each 
Division

August 2022 
Final Lockdown       

of Air and 
Surface Network

November /  
December 

Execute



Focus of Planning

• Identify requirements for:

• Surface Transportation

• Air Transportation

• Trailer / Truck Leasing

• MTE

• Cross-dock Facilities



UG 7 Update

• Bi-Weekly Meetings

• Updating Industry contact information 
• Identifying user ID placing /canceling MTEOR request

• Mailers
• Identify on hand inventory and demand in advance 

• MTEOR Helpdesk information (email/phone) updated



Internal Focus
• Improve MTE staging to identify processing threshold

• Eliminates unnecessary MTE request
• Scan MTE into inventory

• Machine production generates MTE quantities 
• Analyzing data to identify MTE demand

• MTE Quality Checks
• Verification of properly prepared MTE returns
• Generate good product and hygiene

• MTE purchasing continues to align with demand



Industry Focus
• Predictive MTE forecasting

• Identifies geographic demand for reallocating MTE 

• Utilize MTEOR for MTE Request
• Provides consistency in reporting

• Weekly MTE inventory reporting
• Generate MTE intelligence into the USPS inventory



Postal Pallets

Approximately 11,000 postal pallets 

recovered at a recycling center in California



Mailer Volumes

• Currently processing quarterly mailings

• Work with Industry to get advanced notification of large mailings

• Engagement with HQ Modeling team

• Day of Week, Entry Locations, Volume 


